Port of Long Beach

Pre-Solicitation Workshop
April 19, 2017




Goals of this Workshop

‘ Upcoming Solicitation

Community Grants Program Port of LONG BEACH



Upcoming Solicitation

Community Health Program

3-4 projects

$3 million in funds

Minimum of $500,000; maximum of $1,000,000
Up to 3-year projects

Projects run December 2017 — December 2020



Eligibility
Criteria

ELIGIBILITY CRITERIA

Projects

Health projects/services
designed to reduce the
risks associated with
asthma & other
respiratory &/or
cardiopulmonary ailments

Applicants

J

[

Screening &
diagnosis, case
management,

education, training

Serve children,
pregnant women,
senior citizens, the

chronically ill, people
with respiratory/
cardiopulmonary

illnesses

staff, &/or outreach )

AND a Government
agency, 501(c)3
nonprofit OR
licensed health care

provider )

Geography

Priority Zone &
Eligibility Zone




ELIGIBILITY ZONES
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PROJECT OBJECTIVES

Projects must achieve THREE objectives

Primary Objectives (Must include ONE)

* Reduce number of emergency department visits and
hospitalizations

e Decrease medical costs
« Reduce number of missed school and work days

« Increase hours of training of medical personnel and
community health workers



PROJECT OBJECTIVES

Secondary Objectives (Must include TWO)

Decrease symptom severity

Increase number of symptom-free days

Rec
Rec

Rec

uce use of rescue medication

uce use of long-term controller medication

uce use of quick-relief medication 2 or fewer times per

week

Increase % of clients with well-controlled asthma per

Ast

Red

hma Control Test score

uce number of home environmental hazards such as

Mo

d, pests, and improperly opening/closing windows



APPLICATION PROCESS

Invitation to Board
Submit Full Approval of
Proposal Awards
v N\

Concept Full Grants
Paper Proposal Awarded

*You MUST submit a concept paper AND receive an invitation to
submit a full proposal in order to submit a full proposal



TIMELINE

May 8 Concept Paper RFP Released
May 10 Post-Solicitation Workshop
May 30 Concept Papers Due
June 13 Notice of Invitation to Submit

*Dates Full Proposal Sent

subject  jne 14 Full RFP Released

to change

June 21 Post-Solicitation Workshop
September 5 Full Application Due
Fall ‘17 Notice of Proposed Award
October 23 Board of Harbor

Commissioners Approve
Awards



EVALUATION CRITERIA

 Project Strength (35 points)

» Organizational Capacity (30 points)
 Project Sustainability (15 points)
 Cost Effectiveness (10 points)

* Environmental Benefits (10 points)

*Out of 100 Points



STRONG PROPOSALS

» Evidence-based strategies
e Outreach plan targeting sensitive populations
e Maximize Port funds per beneficiary

« Utilize partnerships in order to improve cost-
effectiveness and organizational capacity

e Matched funding

e Long-term action plan to ensure program
sustainability



PARTNERSHIPS

Types of Partnerships

e Collaborators
e | etters of Recommendation

e True Partners (Subcontractors)
*Only one prime applicant who will administer the grant

Start looking for potential partnerships NOW.



CONTRACTING

* Pro forma contract provided in full RFP

« Must begin project no later than 6
months following contract execution



Questions?




CONTACT

E-mail:
grants@polb.com

Phone:
(562) 283-7133


mailto:Morgan.caswell@polb.com

